ABLE2 

Proposed Social, Learning, Business & Recreational Scheme
The ABLE model
Following the successful operation of the Green Business Network (GBN) ABLE project in Wakefield, and the allocation of a 10 acre site in Heckmondwike by Kirklees Council, the original scheme is now being replicated. ABLE2 as it is now known will benefit from the practical experiences gained from operating the original scheme, so will be enhanced with a number of additional elements which further demonstrate this closed loop holistic approach to resource efficiency. Furthermore it demonstrates how this model may be used as a teaching resource for young people with challenging behaviour or those whose needs are not met by the standard school curriculum.
Although the project’s core will be an innovative fish farm, the key focus will be the wider Personal Social Health & Citizenship development of disadvantaged people in the local area. 
It will also directly address the increasing recognition that social differential access to the countryside has a detrimental effect on the quality of life experienced by deprived communities, vulnerable individuals and socially excluded groups; consequently it will seek to actively improve the management, appreciation and understanding of a brown-field environment at the urban / rural fringe by directly involving such groups in a practical scheme at the forefront of green living.
Sustainable Development

Sustainability is “built in” to all stages of the project from funding and procurement, to design and construction, to operation and maintenance.  Through such exemplar development it will enhance and reinforce an established tourist/leisure/environmental corridor.

· the development will embody the ten ‘One Planet Living’ Principles:
	· Zero Carbon
	· Sustainable Water

	· Zero Waste
	· Natural Habitats and Wildlife

	· Sustainable Transport
	· Culture and Heritage

	· Local and Sustainable Materials
	· Equity and Fair Trade

	· Local and Sustainable Food
	· Health and Happiness


Elements of Scheme
The scheme will be made up of 6 separate but symbiotic zones as follows:

· Sustainable Indoor Fish Farm and aquaponic horticultural operation.

· Outdoor horticulture facility.

· Floating café and visitor centre.

· Floating training centre.

· Outdoor recreational fishing ponds.

· Bicycle hire / repair / recycling facility.

A Process Flow Chart (appendix A) for the fish farming element of the scheme is attached which shows the inter-relationships between ingoing and outgoing materials in this closed loop model.

The intention is to operate each of the above elements as one or more social enterprises, providing training and work opportunities for a range of disadvantaged people from the local communities within this area of Kirklees.

Training and education
All activities on the site will be developed into education programmes leading to nationally recognised vocational qualifications in the following areas:

a) Environmental education programme based upon care and maintenance of the site/ footpath construction / landscaping / tree planting / coppicing etc.

b) Horticultural education programme based upon growing produce in greenhouses and outdoors.
c) Aquaculture (fish Farming) based on the development of niche market food species suited to local needs.

d) Aquaponics training programme linking the growth of salad crops using the waste waters generated from the fish farming process.
e) Fishing education programme based on a current national recognised standard adopted by and in partnership with the Environment Agency.

f) Practical craft education programme based upon willow weaving.
g) Healthy Eating programme. Produce will be grown on site with the emphasis on giving young people good wholesome food whilst on the programme and meeting the recommended  5 fruit/veg per day, plus the new food-based nutritional standards (the “Jamie Oliver” agenda)
h) Possibly apprenticeship training programmes in aquaculture, horticulture and various craft trades e.g. woodworking etc in the future.
These will lead to better employment prospects for the disadvantaged as well as the establishment of new green enterprises.

Summary

The ABLE model has the potential to be replicated onto a variety of sites, particularly where there is an existing demand for locally produced healthy food linked to education in sustainable practices. It may be established as a learning resource directly within a school or college grounds, where meals are produced on-site, and resulting in a clear demonstration of zero food miles.  
