Sustainable Schools Conference, York 8th February 2008-02-29

Dale Grove EBSD Special School – Eco School presentation

The presentation stressed the need for commitment from the top in order to facilitate and empower others on the staff to lead and develop the work required.

We said we are beginners at sustainability but were happy to share our experiences in the hope of enthusing others. We are fortunate in having the backing of an enthusiastic local authority.

As a special school for EBSD, our job is to help pupils manage and change their behaviours, and we feel this is central to the issue of sustainability too.

As head, I wanted to get involved in the Eco Schools project. I was fortunate to have a teaching assistant who had talents and interests which enabled her, with my backing, to lead on the development of the project.

The project lends itself to a lot of outdoor, practical work, and this was a great motivator for our students. It has also enabled us to develop some fantastic links with a range of partners which are now a real benefit to the school. It is important to think of this as an opportunity to make and grow such links from the word go.

The process is organic – it will grow if nurtured well and fed regularly. Staff, pupils, parents and the community will come on board at their own pace through negotiation, trial and error. Seeing is believing, so finding something that can be achieved, done well and can be celebrated helps convince others this could be good.
We used every opportunity to deliver the key messages, the skills and the knowledge through the curriculum and beyond.

Sustainability needs to be reflected in the school’s SEF, its Improvement Plan and through all elements of monitoring, reviewing and evaluating. In this way it breeds familiarity and becomes embedded in day to day processes. Changing habits, attitudes and beliefs is not easy, so be patient but persistent.
Confidence is a big factor. Two years into our project we are beginning to feel much more in control and clear in terms of what we want to achieve. We know we are close to gaining the Green Flag Award.

Once the plate is spinning, the challenge is to keep it spinning. Constantly look for projects, initiatives, funding streams etc that will enable you to keep your momentum. There is loads of stuff out there. Small is often very beautiful in this scenario!

This is as much about establishing a culture and ethos as it is about having lots of exciting activities. Consider what messages are sent out at your school, and how you send them, and the frequency of them.

Look to review your existing practice as a first step. You may be surprised just how much is already being done in small pockets which support sustainability.

Work to involve the local community. Changing what is on our doorstep often helps to make people reflect on their own daily routines.

The slide presentation includes some information about a project we ran to clean up a local brook for community use.
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